The Board of Directors of the Yoakum County Appraisal District met in
Regular session at the Yoakum County Appraisal District office at 500
Cowboy Way, Plains, Texas, at 2:00 PM on Thursday, August 26, 2021.
The following members were present:

Brad Woosley, Chairman

Keith Mensch, Secretary
Danny Escalante, Member
Ann Saxon, Member

Brooks Barrett, Chief Appraiser
Antonia Burgoin, Secretary

The meeting was called to order by Chairman, Brad Woosley at 2:00 PM.

The Board began the Public Hearing on the 2022 Budget at 2:02. Brooks
Barrett presented the Board with the proposed 2022 Budget. Upon a
motion by Ann Saxon, seconded by Danny Escalante, the Board approved
the 2022 Final Budget as presented with no Changes. For — 4, Against - 0.

The 2022 Final Budget Total Value is - $467,257

The Budget Hearing was called to an end at 2:26 by Chairman Brad
Woosley.

Brad Woosley called the regular scheduled board meeting to order at 2:28.

Minutes from the June 11, 2021 meeting were reviewed and discussed.
Motion to approve the minutes by Danny Escalante, seconded by Keith
Mensch. For -4, Against-0

The Board reviewed the June and July 2021 Financial Report and Bills.
Upon a motion by Ann Saxon, seconded by Danny Escalante the financial
report and bills were approved as presented. For —4, Against—0



Brooks Barrett presented the Vacation Policy to the Board, in comparison
to similar CAD’s in size to Yoakum. With a motion to approve by Keith
Mensch, seconded by Ann Saxon. For -4, Against—0

The vacation days will be as follows:

Less than one (1) year 5 days

1to 5 years 10 days

6 to 10 years 15 days

11 + years 1 additional day per year with a

maximum of 20 days

True Roll was also presented to the Board by Brooks Barrett. This is
something that will not only help the Appraisal office find out if someone
has an exemption in another county. It will also let us know if someone is
qualified to receive an exemption. The motion to approve the contract with
True Roll by Danny Escalante, seconded by Keith Mensch. For — 4,
Against—-0

Upon a motion by Ann Saxon, seconded by Danny Escalante the Board
adjourned at 2:37 PM. For -4, Against-0

Brad Woosley, Chairman Memger




